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Change Control Procedures
Basically, there are various policies and procedures that can be adopted to approve, validate and implement change. First, get the management support regarding the change. In this context, it is integral when the management supports changes as well as demonstrating the same, particularly, during communications and interactions with the staff (Patrick, Lai & Ebersole, 2019). Second, identify a case in relation to change. Definitely, the cases for changes can be recognized from different sources such as goals of the business, satisfaction of the customer and survey basing on the employee satisfaction. Third, involve employees. 
In fact, when looking at the change of the organization either large or small, there should be explanations and communications, most importantly, transformations that impacts the way the workforce performs its jobs.  Fourth, communicate the change. Further, the management should embrace proactiveness when they are communicating changes for the purpose of minimizing resistance, and making the workforce to feel like part of the entire process. Fifth, implement change. In this case, the timeline should be generated in implementing the changes in order to fasten the process. Lastly, make a follow-up. Typically, after implementation and assessment, it is critical to make a follow-up to know if the change yielded the intended results.
Change Control Plan
A robust change management process will help to minimize the effect it has not only on the organization but also on the staff. Therefore, the following should be scrutinized to manage change. First, identification of the need to be improved. In most cases, change happens for the purpose of improving a process or a product, thus, identifying the focus and clarity of goals is very vital. Second, come up with a plan in relation to the change. This entails developing an outline of the project having clear and precise steps, specifically, the targets or incentives or analysis should be measurable (Jumbad & Telang, 2017).   
Third, provision of the required resources and utilization of data to evaluate change. In this light, the planning process basing on not only identifying the resources but also funding have intrinsic value in terms of infrastructure, software systems including equipment. Finally, communicate change. Perhaps, to identify, plan, onboard and execute an excellent change management is solely depending on the appropriate communication (Paul, 2020).
Change Control Meetings and Communication 
The process used to conduct a certain meeting is dependent on the type of meeting you are intending to do like in this case, it is based on change control (Keri, 2018). Therefore, there are some basics that you need to consider to conduct an effective meeting with the stakeholders. First, select participants. The sound decision concerning people that are supposed to attend is depending on what you need to achieve in the meeting and incorporating their opinions about change control. Second, develop critical agendas. To achieve this, you need to generate agendas with core participants, whereby, you align your thinking on the overall outcome needed to be accomplished as well as activities required to happen in reaching that solid outcome. 
Third, establish ground rules in guiding the meeting. Notably, developing new ground rules every time you conduct a meeting is not a must but you need to have a small magnitude of basic rules that are useful in cultivating the common ingredients in ensuring that your meeting becomes successful. On the other hand, when communicating change to stakeholders, you need to do the following. First, uphold clarity and honesty when disseminating change to employees. By doing so, you will be able to gain the trust of the employees when you incorporate easy and straightforward language. Second, setting expectations regarding change control. In this case, employees develop a feeling of reassurance when they get a clear picture related to what is required of them.
Change Authorization Procedures
In most organizations, there are usually three levels of management namely; the top-level, middle-level and lower-level. Holistically, managers have formal authority of using the resources of the organization and making informative decisions to review or approve or implement the change. In this respect, the top-level management such as the CEO is responsible for setting well defined goals about change and directing the organization towards achieving them, and they have authority over the middle-level managers. 
Nevertheless, the middle-level management like the general managers have a great responsibility to carry out the already set goals by the top managers and in this case, it has power over the lower-level management. Still, the lower-level management, for instance, the office manager, has a duty of ensuring that the daily operations are accomplished. Actually, this level of management is responsible for producing a product or offering a particular service as far as change is concerned.
Change Control Systems
  	A Project Management Information System is to create, identify, organize and share project information. Therefore, there are various PIMSs that are used to track and control changes. Risks data base. This template contains estimation of each risk such as probabilities, actions to be implemented correctively as well as their effectiveness (Raymond, 2019). Considerably, the project team players should be motivated and committed in order to support such an IT template.  Additionally, work packages data base.  By expansion, this template describes and specifies the outcome of effort estimation by feeding the data base with actual information concerning the completion of the projects.
Conclusion
Ultimately, change is not an easy process but if you involve, inform and empower the employees in the entire process, organizational change can be realized with greater heights.
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